ROOM NO. 6. FIRST FLOOR.
DOST BUILDING. H. S. SURHWARDY ROAD,
CHITTAGONG.

Date The. . 26%h. Nov'B4....

Teo
The Board of Directors,

IShuIﬂg.g
ngna§ Y
Subs Auditor's ragart on the accounts of
E/8.Alhaj Textile Mille Ltd,,Ishundi,
_ - Iabma for the year ended 30th Jume,1984.
Dear Sivs, '

In pursuance of our appointment we have completed the audit and
verffication of the accounts of Alhaj Textile Mille Ltd.for the year
ended 30th June, 1984, We enclose herewith the Balance Sheet as at
50th June,1984 and Manufacturing, Trading and Profit and Loss and
Appropriation Account for the year ended on that date. Ve report as
under 3 |

SCOPE OF AUDIT:

¥e confim that aar_examiﬁa%ian hag been carried out in accordance
with the generally accepted avditing standard and accordingly included

such testes of accowmting recors audit procedures and observations as
were congidered necessary and found appropriate in the circumstances,
However, our report has been elassified in two gections ;3 such as

SECTIOR "A" 3 BALANCE SHamT
SHCTION ™B" : GENERAL

35 1)

The above amount consists of the followings

Balance as on 30-6-83(at cost) -~ Tk,2,26,27,636.70
Add: Addition Auring the year , - Tk, 10,70,589.58
: “ Tk.2,%6,98,226,28.
Lesst Adjustment during the year - Tk, 6,730.43
. » e x g;_ v ’ . > 5 y ;r . ».
Leses Deprecistiont
Provided upto 30-6-8% -~ 1,15,06,156,99 ,
Provided during the year- 266,805,443 1,24,72 ,062 ,42
Written down value ae on 30-6-84 T, 12,18,055.43

| rmmmmessTares s s
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The item-wice schedule of fixed assets have been shown in the
Schedule No.! and our comments on fixed assete are as followss

1,01: Plant register has been maintained but it was not uptodate since 1981.

1,023 Physical inventory of fixed assets were not taken as at 30%th June, 1984
as reported by the management, LS

1,03: Depreciation has been charged in consistant with previous year's
pmctiﬁ@t ‘

1,04: LAND AND LARND DEVELOPMENT s

Total area occupied by the mill is reportedly 50.41 acres, The value
of the land and land development has been shown at cost.

1,05: Tittle deed of land was not available to us for our verification.,
1,063 VEHICLE:

Following Vehicles were shown in the book of the Companys Details of
which are given balﬂwz Rag.No. _Nos

1, TOYOTA CAR - DHAKA . KA 40T1 :
o, DATSUN CAR 4% DHAKA - @A 5009 1
3, VOLKSWAGEN CAR. 4267 1
4, MASSEY FURGUSON TRACTOR -  35x 4
5, HONDA BIKE : 1969 1
£ . 6. BYCICLE 6

We note that Honda Bike has been off the road since a long time and it
i is going to be scrap due to non-operation.so we suggest that it should be
_dispose off or may in proper use.

" 2,004 CONSTRUCTION WORK-IN.PROGRESS:

0 £, An amount of Tk.4,57,800.88 brought forward from previous year was
: tranaferred to fixed Assets account. : : S ;

Contd...P/3.
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$.00: INVESIMESNT: Tk,.30,29,812,00

Break-up of the above ies given below:

As per lagt account - Tke15,45,205,07
Add: during the year - Tke14,84,606,93
” Tk.30,29,812,00

The above balance represents the cost of 3,24,391 shares of Tk,10/-
each of ALHAJ JUTE MILLS LID, purchased @ Tk.9.34 per share,

4,003 STOCK AND STORES:  Tk.6,93,03,037.63

The above balance has beeﬁ arrived at ae follows:

i) Raw Cotton - Tk, 1,10,48,847.94
ii) Viscose staple fibre - Tk, 6,85,989,21
iii) Seed Cotton - Thke 20,52,216,07
iv) Jute Yarmn - Tk, 1:423,027.00

v) Work-in-process - Tk, 48,06,566.12
vi) Finished goods - Tk 89,33,591.67
wvii) Store & Spares - Tke 1,07,17,908.29
viii) Store-in-transit - Tke 2,99,17,198.88
ix) Miseellaneous Stock - Phy 3945,437.814
x) Wastage recovered \ - Tk, 6572,254.64
Tk.6,93,03,037.63

Item-wice comment on the above are given below:

e@ntﬁ @eas 02114'
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i) RAW COITON: 7Tk,.1,10,48,587.94
This ie coneists of the following:
, I am e ; Apount
: TN UsBodhe 1=1/16" - 4,86,866,01
2. UeBeda 1=1/52" - 158 : - 18,22,336.10
3o IEDIAR 1% 265 21,47,599.75
4, SODANISE 1.7-16" 484 ‘ 5775254423
5 LINT CORTON "B" 1122 ‘ 51,431,147
7.  USEABLE WASTE xRk k%33 9910,84 5,89,800,37
1,10,48,847,.9%4
ENmETErs SN IR I IR e rey

Closing stock of the Raw Cotiton was phyeieally verified by Mill
Management ae on 30-6-84, Valuation was made at average cost,

14) VISCOSE STAPLE FIBRE:  Tk.6,85,989,21

ﬁrsgi@ 'sz;} of the above are given belows

N RAYON(V) Japan 1.25x38 mm 4 .. 45,978.07
, VISCOSE CREEE COLOUR 9 ‘ 97,643,.97
" Tk. 6,85,989,21

Phyeical inventory was taken by the management as at 30th June,1984,
§i1) SEED COTTON: Tk 20,52 ,216.,07
It is comprised of :

%?_a R * T 0 UL ARTBIE Qﬁgﬁf?{rfs

4o Beed Cotton grade "B" 52299 Kg.
2. Beed Cotton Graje "C¥ 1,935,581 *

% 8 ' 1,38,980 Eg.
: 7 S sl S ey

Contd,..P/5.
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jv) JURE YARN: 17Tk.1,23,027.00

It was phyesically verified by the management as on 30-6-84, We noted
thgt these jute yarns wyae procured for starting a new project under the
naine of "NHOVOCHLL® about two years ago. But ultimately the project was
given up and the jute yarns are lying in the store without of any use since
a long time. It is also notable that, due to nonmovement of this stock for
a long time goods are deteroiting day by day in quality, So we suggest to
dispose of f the above jute yarn as early ae poesible,

v) WORK_IN_PROCESS:  Tk.48,06,566.12

The above amount represents the value of wezkninﬁpréeeag at different
process and section of the mill as at 30th June, 1984, Departmentvise break-
up are given below:

DEPARTMENT i AMOUNST
h) Weaving 23,53,816‘30
¢) Dyeing : 11,28,159.72

Tk, 48,06,566,12

; Work-in-process has been valued at material cost plus 10% thereof
ag conversion coet. Phyeical inventory was taken by the management as
an 39*5-84«

Yi) Flﬁiﬁm wOODEo s ’rk.8§f3§.591 67

The above balsnce represents the value of Finished Goode as on 3
30th June,1984, Item wise break-up of the finished goods are given below:

PART ICULARS | ~ QUANPI?Y |  TAKA.
5 YARN L 41,916.23 1b, 42,33,151.32
| GREY CLOTH | . 8,51,481.43
CLOTH (FRESH) | C o 34,67,353.83

CUT PIKE 3.81,625,09

Tk, 89,353,591 .67

béﬁﬁté; tP/sl
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Pinished goods were valued at cost, Physical inventory was taken as
on 30-6-84 which was reported by the management,

vii) STORES AND SPAREE: %k.1,07,17,908.29

Item wise Break-u;a of the above balance was furniched to ue, Ve
observe that there-ies a net difference of Tk.9,98,587.86 between findncial
ledger balance and £tore ledger balance, No re-concilation was done between
store ledger and financial ledger, However, during our audit period step was
taken to reconcile it and an amount of Tk.63,079.01 has been traced out and
ad justed, We also noted that in some cases store materials were iesued with-
out value and also huge items of etore materidl are lying in the ledger with-
out value., However, a separate list of these materisls(value lese) wans made
and reguested to the concerned deptt, to give us the present magket value
of these goode, But it was not furnished to ue till to date,

In course of our serutiny we find that a huge iteme of atcrw and
gpares were remained in constant poeition without any movement since long
time, such as from 1977(meximum item)1978, 1979 ete, A list of these slow-
moving and absolute items were furnished to us, which was amounted %o
Tk.27,46,742 .29, Ve suggest that step should be taken about these slow-
moving and absolute iteme which may help in strengthing the ligquidity posi-
tion of the company. It ie also notable that, an smount of ?k.h%;%@.@@
were lying against “DOBBY MACHINE® which was purchased from Fhulna Textile

Mille Ltd. during BTMC period. bBut these machines remain in pseking posi-
tion eince ite arrival in this mill. We also informed that now there i no
probability of setting this machine in this mill. Hence, it may also be wﬂ.sm
to despose-off this machines as early as possible.

We suggest that ajequate provision should be made in the ‘aeeaui;ta
against absolute iteme for the purpose of reflecting a fair picture in
the accounte,. '

l
viii) STOREIN.TRANSIT:  Tk.2,99,30,511.88 ' !
|
|

The above smount repmeww various eensigmsnt of rau Cotton and
gpare parte in transit. Out of which an amount of %‘k.&?,ﬁ@?.i& are lying
against three consignment of spare parts (case ﬁa.‘*‘f KQ,H, OT Fo.123
oT ﬁﬁbg)t

: G‘an‘%d tihi ° 13/7#
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11) ﬁiﬁgﬂ&&&ﬁﬁ@ﬁs E&gﬁﬁ‘ - ?k03'4$’43?¢81

Thie ie made up as follows?

1. Btock at Klectric Bection - Tke 41,961,53

2, Stock at Workshop - Tk, 6,696,588
3. Stock at dyeing deptt(Chémieal) - Tk, 16,548,82
4, Stock at dyeing deptt.Dyee - T%,2,80,23%0,88

fka3g459437t81

x) WASTAGE(RECOVERED): Tk.6,72,254.64

Thie is made up as follows:

1. Waste Cotton 7 - Tk,5,88,404,.46
3+ Waste Yarn , - - Tkse 8,731.14
Th.6,72,254,64

b s e et
Wastage were valued s& per last tender price of sale of Wastage,

5,003 BOOK DEsT8: Tk.23,29,680.38

It coneiste of: 3 e e
a) Trade debtors ' - Tk ?,28,447.12

b) Sundry debtors - Tk.21,01,2%3.26
Tk.23,29,680,38

TR T e S R TR T e

eﬂﬂ’&écauuui?jsi
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Tk.2,28,447.12
1. 5 & D Pabna 4,491,%0
2. H/a,BH Internatieﬂal Dhaks 65,954 ,92
) " Gazi ¥YWire Ltéa’ . 2339&v44
4, " Dhaka Cotton Mille,Dhaka 3,937.10
5, Chemieal Industries of
Bangladeeh, Chittagong " By,643,35

5; em@tiﬁg Jatﬁ Hille Ltd, ’K}lulaa 78*??3'9&
7, Karnafully Paper Mille Lid.,Ctg. 2,199,00

8, NS5, Hlectric Jtore, Dhaka 1,635.18 1,68,532,89
a) Ghatmohar : 4,197.82
b) Paksey 21,0%8,48
e) Ishurdi ' 26,271.43
: ‘ 2,28,447,12

We observed that Tk.51,507.7J are lying against Chatmohar,Pakeey and
Ishurdi sales and display centre which are coming for a long time, But it
wae reported that these three eales ani display centre were closed about
two years ago; and balance of which remain conetant till to date without
any adjustment. In our opinion steps should be taken to realise the amount
and alse a through scrutiny should be made to detect the old and doubtful

palances and provision should be made in the accounts accordingly to ascer-

tain the present status of the debt,
b) SUNDRY DESIORS: T%.21,01,233.,26

This ie made up as follows:

i) BIMC Salee and Display cemire - Tk.15,26,066,66
ii) Other insurance claim - Tk 1,90,936.39
1ii) Other Advance - The 3,32,515.5

4iv) Advance given to cotton growere -~ Tk, 28,306.75

v) Advance given for purchase ' _
of seed cotton - Tke 23,407.95

Tk.21,01,233.26

SRR e I TR R TR

Ttem wise comment on the above are given below:

Contd.. a?.’gn-
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4) BIMC SALES & DISPLAY CENTRES: Tk, 15,26,066,66

The above balance represents money receivable from various Sales and
display centres of BIMC, A list of theee centers was furnishel to us for
our verification, We observed that 2 total amount of Tk.18,64,700,59 are
lyingz ae credit balance against some centres. Beside these we aleo noted
that amount receivdble from seme of these salee & dieplay centrus are doubt-
ful of recovery as they were, closed in the meantime. In our opinion step
should be taken to realise the same otherwise should be adjusted through
BTMC current account.

1i) OTHER INDURANCE CLalIM: Tk, 1,90,936.39

It iz comprised of followingej
1., Fire on 7-2-80(simplex Machine

Ho.9 of Mill No,2 Tk.1,08,168.85

2. 134 Bales of Pakistani Raw Cotton as
per S.8.8engal Tower CT-II Tke 18,985.19
2, Fire on 3-1-84 : ke 10,270,359
4 " " oB-2-84 Tke 98,00
5, " " 26-2.84 The 3,579.96
8 " * 12.3-84 Tk, 22,368,80
Ts * " BuiaBd : Tk, 8,980.,40

8, " ® %1-12-83 simplex Machine

' Ho.8 Mill No.2 Tk, 18,484.86
Tke1,90,936.39

LoCememeRIN e IERT IR IR

Claim againet fire on 7-2-80(simplex machine No.9 of Mill Ho.2) for
the amount of Tk.1,08,168,8% is considered by us as irrecoverable being
Fire Brigade report was not gubmitted to the 880 inepite of their Fire
Company wae given a date line for submiesion of the fire report, but whieh
was expired on 20th September without any response.

éthar elaims are under process as rwpcrteés
iii) OTHER Aa‘ikﬁﬁm %k&3l32’§15i53

The rapfe&&ntﬁ“aﬁvanaa payment of Bﬁnué(?ram 1-7-84 to 31;12~84).

= e : : ' cﬁﬁtﬂttt?/'ﬁ:)a
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iv) ADVANCE GIVEN TO COLTON GROWERS: 17%,.28,%06.75

A Bchedule wase produced to ue, It was réparteﬁ to ue that advance were
given to various cotton growers during BTHC period. But this amount still
untrenlised from that period.

v) ADVARCE GIVEN 70 SHED COTION PURCHASE: T, 23,407.93

It consiste of followinge ¢

f. Cotton development Board,Dhaka - Tk, 2%,407.93
/
L

Tk, 23,407.93

It was reported that advance were given %o the CDB Dhaka for sieed
Cotton and this balance are part of that advance after adjuetment of
purchnse value Cotiton supplied.

6,003 ADVANCE, DEPOSITS & PREPAYMENTS: Tk, 45,10,331.23

Thie is made up ae followss

a) Advance - Tke 43,18,711.57
b} Bﬂyﬂﬂi‘ta B Tkw 1 ,91 '5} 9;6@
' Tk, 45,10,331.23

Itenm wise comments are given below @

ADVANCE AND PREPAYHENTS: Tk, 43,18,711.57

Break-up of the above are given below:

i) Advence against Salary & Wages - Tk, 9,59,565.96

ii) Advance againet TA/DA w 3,280.88

iii) Advance agninst Purchase : -~ Tke 15,947.60

iv) Advance against Income Tax - Tk.27,40,422.38

v) Prepaid Insurance - Tk, 1,10,978.55

: vi) Other advance - Tk, 4,88,516.,20
; ' , Tke43,18, 711,57

T Mo SEkTsI RIS o

Contd. -&P/“‘.
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Our commente in raay&at of the sbova balance are given below:

TR, 9* 59( 565.96

redule were produced to us inspite of our repeated
request, We were also unable to scrutinise the balances in absence
of any advance ledger: which was alsc not produced to us, It was
notable that there was a alsrmiﬁg dirference between financial ledger

and advance ledger which was reported in our previous report,

Tke54280,.58

A sehedule was produced te us. We observe that there is =
credit balance of Tk A4T73.48,

11i) ADVANCE ACAINST PURCHASE: Tke15,947.60

Name wise schedule was produced to us, Most of the balances

are current and recovery positien is satislactory.

iv) ADVANCE AGAINST INCOME TAX 3 Tk.

Thig is made uwp as followss

As per last account - The 17,40,422,38
Add: Paid during the year *  40,00,000,00

I'}ﬁ, p?'kﬂ’ "22 .3’3

T S B A TR A S S

the year,details

We noted that ?kn?ﬁ},i}ﬁ,mom were ?ﬁi@ during
of which was not made available to us,

o Mﬁ&i 2 "?ka1’ 10;%’55

It is as per control ledger balance details of which was not

supplied to us.
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Vi) OTHER ADVANCE: Tk.4,88,516,20
Ve ahﬁarvuﬁ that, there is a credit balance of Tk.§,1sé «05 included
in above balance,

DEPOSITS 3 Tke1,91,619.66
This is made up as follows:
i) Custom deposits Tk.  1,980,70
ii) Security &a@asw@’ " 1,50,624,96
iii) Earnest money depostis :
‘(Setabganj Eagay>ﬁills) " 39, 014,00
Tke 1,91,619.,66
IR TS R S O

It is notable that Tk.39,014.00 coming from pre-liberation which
was shown as earnest money given to the Sefabganj Sugar Mills Limited, We
does not know whether any step was taken or not to realise this amount.

In our opinion provision should be made in the account against
above three balancesas those are doubtful of recovery,

?‘Q{} i Tk'" 5 3 :AT‘ oﬁ':!f

| Break-up of the above balance are given below:
‘ , ;

(a) Cash at Bank Tke31439,716.16
(b) Cash in hand " 53,070.98
Tke31,92,787.14

EREiERaRIEIR ESon Gt iR

Our comments in respect of above are as follows:

c@m’d.‘!'."i’iQ?f‘t}q
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NAME M/Q. Al- NAJ TEXTILE  ™MILLS ID .

ADDRESS = 1SHURDI . PARNA.
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